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MINORANDOM FCR: The Comptroller

2 1 NOV 1962

SUBJECT: Belinguent Advances

i. This is in respomse to your rscemt Teguast to provide you with
some statistics and {nformstion comserming the status of delinguent advance
sscoumts, and to comment upom the genaral affeet that delinquimt accommts
have wpon effective perssemel wtilisaticn ian the Agancy.

2. Ver the past several years a high percentags of advencas sede to
ewployess, sgents, and headquartars projects have ast been acuounted for om
a prompt and timsly basis. At the present tims approximately 30% of all
outstanding advances to headquarters supleyses, agents, and projects are
dalinguent or ths sscomkings, 1f wade, ars wuprocessed. Thers are several
samses for this: ‘

a. Failure of empleyses to prapare their acsowmtings and/or
to make vefunds befere the ascowmmnting dus dste. This is gamerally
attridbutable to proerastinstien on the part of the employee rather
than to any desire or iatestien om his paxrt te evade his fiscal
vespoasibilities.

b. UFailure of Mvigion Support Staffs and W offiears to
vigesreusly fellew-up with smployess respensible for submitting
ascountings, and fnilwre to prenptly prosess and forward secount-
ings to tha Fimsnce lvluau.

¢. Fallure of the nl-u Blvigsion to promptly swdic, certify,
and prosess sccowmtiags received.

d. Failure of the AR Bivision to propecly pregrem the traansactions

for purpeses of reperting the swrrent status of sssh aceoumt ox te
promptly precese the fimansial trasssctions ressived, anl provide
the Finanee Pivision and the eperuting olnaaﬁ.ﬁlv.laml wp-te=
date resoxd of finsmsial transsstisms prossssed.

The resuitaat effect of thase dalays or lags ia precossiag accowmmt-

ings maheg owr ascounting systam singgish and wanesponsive te maaagemant
needs. The syutem does ot sssuraiely reflect ewrent finsucial eveats,
primarily Dessuse the system is meving at a slower rats than he ewvents it
te soutwel ani reserd.
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3. Beriag the menth of July 1961 the AD? Mvisien procossed 3,070

2,000 debit andi 21,000 cxadit tramssctions. Further it 1is esiimated that
thers axe between 8,000 and 16,000 line {tem tramsactions (the majerity of
whick sze doebit entry smsunts) recovded im thess sscoumts at ths presest
time, and that the svernge clapsed tiss betwesn reseipt of sn advance and
ssttlomsnt by mosms of preperatise and precessing of an asscounting and/er
rafuad is from %0 te 120 days. This in eoffect means that advamses made in
July axe assounted foxr or sstiled {n October ex Novasber, snd that August
advaaces ave settied in Novenbar ov Deconbar, and se the eycile gows. Ouwr
shjective 1is te reduse the ascounting cyule to farty-fiwe (A3) days and ia
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4. There sve sppreximately|  j\gmmcy empleyess imveived at ali 25X9A2

times in ss of ressiving and sccoumting for advances (1,700

advencaas, vistien I espleyess, ﬂmmqwnﬁomllu‘u
Offise). 1t is sbvisws that the manpewer sad mashines wtilised in pristisg,
sexrting, reviswiag, amalyuing, snd Zollewing uwp on 8,000 ot 10,000 line items

will serve to illustrase the natwrs of sems of the tasks gemarsted s &
result of delinguencies or lags fin the sscounting process:

a. The Fisasee Bivisien initiates an sverage of 150 to 200
ssmorends ensh meath fsllowing wp on dalingquent items. This

roquives that s detatled amalysis be mede of sach delinguent
sesouwat.

b». The Aves Mvisien W perscemel alee {nitiste mauy
meaovends en this subject.

¢. Inniveds of telephens cslls partainiag e
sbvenses axe weds sach nouth by the Fimomse Bivisien, Area Bivision
¥ officwrs, and individusl advansess.

d. The emceass papex gensrated basavse of delinguent sdvances
vepresent & siseable legging, filing, and stevage tash.
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SURJIBCT: Melinguent Adveases

a. Time 'ags in veseipt of mechine ruperts gemerats a -
considarable amount of masmal recesd kespiag in the Fisamse Division
sad the Ares Bivision B¥ effices and an wndve ameunt of amalysie
work because of docvmsatation in the “pipe lime™.

£f. Dalinquent sceoumtings are seldsm well prepared. They
coatain tos wany estimales, guesses, and omissions, and tos few
facts. Ths tims rvequived to awiit and precess such acsowmtings
is coasiderably grester tham that required im the prestssiag of
cwrTent acceuntings.

§- The imcidemce of lesses, shertages, and misuse of official
funds escur mmch mere froguently when accommtings sre dolinquent
then when sccountings are current. Ihe handling of sweh imsidents
roquizes tims comsuning amslysis, reperting, ond frequently
isvolves the wtiliustion of the time ¢f imwvestigative porssumsl
as wall.

4. Attsched as Tad-A is & detsiled analysis showing thn status of cut-
standing sdvances to empleyess and agents, sud the muber of delinqueat
sdvancss, by Agency compomants as of 31 Ostobex 1962. As yeu will aste
43.3% of sll eutstanding sdvances to enpleyess sre delimquent, and 36.4%
of sll adwances to sre delinquent. All of these delinguent advances
are mot attri te fallure of the advances to accommt On tims, some
are the remult of systams aad processing lags ia the aves IF effices and
in the Finance Bivisien. TYou will mote, howsves, that 116 swploysss and
38 agents sre dslinquent bessuse of failure to vefwnd waexponded dalamses
at the time they submitted their ascommtings.

5. There follows am ocutiine of some of the astiens whish have been,
or are being, taken im an effert to reduce the ratie of dslinquent advances:

a. Arrangemonts weve msds in iuguet 1962 with the ADP Mvisios
te provide individusl up dated statements for eash advanss accouat
eosth time a transsetion is vecorded ia the secommts, ami foxr the
delivary of such statemsnts te the Finanes Divisien and sech iAres
BMvision within three (3) days follewing the date of the recording.
This ststemsnt rsplaced the memnthly and bi-msuthly rums previowsly
fsoued, and provided the Finamss Divisien and the Aves Division B¥
officers with surrent iafermation en whish te take fellow-wp actiom
on delinguent sdvanses. This system worked well wmatil just resemtly
when the ADP Mvision f3ll behind sehedule becauss of a shertage

of kay punth speretors.

b. The Fimenes Bivisien Ls imitisting a writtes Sellow-wp ea

sash case ever sixty (60) days dalinqguent with a for positive
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